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Victorian education is moving toward a model where teaching is more explicit,

structured, and aligned with how the brain learns—helping students remember
more, understand more deeply, and apply their learning with confidence.
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Victorian Teaching and Learning Model 2.0
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Attention, focus
and regulation

Refers to learning
requiring students’
attention and
involving active
engagementina
supportive and
responsive learning-
focused environment.

&
Knowledge and
memory

Refers to students
processing new
information in their
working memory,
where they connect
it with existing
knowledge in long-
term memory,
building mental
models that integrate
and organise
knowledge.

Elements of learning

&
Retention and
recall

Refers to working
memory being

able to hold a

small amount of
information at once
(cognitive load). If
overloaded, new
knowledge won't be
effectively stored in
long-term memory.

©

Mastery and
application

Refers to consistent
practice and
retrieval, allowing
students to develop
and demonstrate
mastery by retaining
knowledge and
understanding how
to apply it effectively.

Learning is most effective when students are focused, build knowledge
step-by-step, practise and revisit it regularly, and then apply it confidently.

Attention — Build knowledge — Practise and remember — Apply with mastery



Elements of teaching

Planning

=

—

Refers to the collaborative development of whole school teaching and
learning programs that break down and sequence the knowledge to be
taught and assessed. It also refers to the planning required to implement the
curriculum into the classroom and to the school-wide enactment of a multi-
tiered system of supports.

Enabling
learning

Refers to the positive relationships, cultural responsiveness, classroom
expectations and management techniques that teachers establish and use
to foster student self-regulation and self-efficacy, and to create a learning-
focused environment where the development and application of knowledge
drives curiosity and creativity.

=

Explicit
teaching

Refers to the evidence-based practices that manage the cognitive load
of students, including activating prior knowledge, clearly stating learning
objectives, providing explicit explanations of new knowledge, scaffolding
learning and modelling practice, and using formative assessment and
feedback to monitor progress towards mastery.

Supported
application

g

Refers to the practices that maximise the consolidation and application of
learning, including revisiting and reviewing knowledge, varying and spacing
practice, organising knowledge and extending and challenging students as
they move to mastery of new factual, conceptual and procedural knowledge.

Effective teaching is about planning clearly, creating the right learning

environment, teaching explicitly, and then supporting students to practise and

apply their learning.

Plan — Set up for success — Teach clearly — Practise and apply




Ultimately
1t’s all about
relationships
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e 420 students in 19 classes
e Straight classes all physically 9 BN 0N ‘
located next to each other
e Current class sizes - less than —'—'—g‘
20 per Prep-Yr 2, low to mid ]
20s Yrs 3-6 PE”
e Teachers plan in teams to
ensure consistency _;
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Our prep classroom is a happy and vibrant environment where the students and
teachers have fun learning together. Children will be encouraged to explore,
experiment and learn in a range of activities in the classroom and the outdoor
environment while developing their skills in literacy, numeracy, science, the arts and
other curriculum areas. The emotional, social and academic needs of each child will
be catered for.



iteracy

[T oo
e e —

Adtivaton of prior knowledge
Handwiting

Ialching lettr o phonics focus (i Mhiteboards)
| ing @
book) ¢ "
= Review (mini whiteboargs, they Practise in handwriting
exercise books)

Previously aught eters
Phonics an
(SoundWaves)

4 vord knowiecge

hension, Activation of pri,
vocab and Heping o 21 Prior knowledge
| responding) 2 lents connect what the,
/ Xperiences, previous o already kmow (from

newleaming. (We do) " " background knowledge) o

Exp]mi; mc’msy:‘rmed Practice/Monitor Learni,
noy
Do, Wa Doy V! 1y, whole class, toachery reading (|

explains, models, che
e e it
A WOER G PR NENOT vty 1550w
s an
Speaking and <73 stpports
E;"enlng Browse and borroy
ibrary
Language for inte,
Gitiars interacting with others; ;
°1S; 2nalysing, interpreting and ayayeer "0 With
D:;mr»g and discussion Aluating

of visual text (We Do, I Do, you

Werking towards...

o 7
0 min x 3 Writing
Cratng exs i
- S
- inked to authentic
ctuzton work
Creating
- Genre units (1 Do, e
- , We Do, Y
45 week blocks linked to Ca‘::'\eDcol}ed

Xt Structure and organisation; Phonic

% ASHBURTON

Y

z=»» PRIMARY SCHOOL

Literacy instruction is grounded in a structured, explicit approach to early reading
and writing, with a strong emphasis on phonics. The use of the Soundwaves
program supports students to identify, segment and blend sounds (phonemes),
progressing from recognising initial and final sounds to medial sounds and word

construction.
Students are explicitly taught grapheme—phoneme relationships, applying these to

build simple words and develop early reading confidence. This is complemented by a
focus on letter formation and handwriting, ensuring correct habits from the outset.

Reading development is supported through rich exposure to texts, where students
learn about book structures (cover, title, author) and identify letters, words and
sentences in authentic contexts. Additional foundational skills such as rhyming and

syllable awareness further strengthen phonological understanding.

The approach is reinforced through guided practice, digital reading platforms, and
take-home reading, ensuring consistent skill development across school and home

environments.
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Numeracy teaching focuses on building strong foundational number sense
through explicit teaching and hands-on learning.

A key priority is developing students’ ability to subitise, alongside counting collections
accurately using one-to-one correspondence. Students learn that the final number
counted represents the total (cardinality) and are encouraged to re-count to check
their thinking.

Instruction incorporates the use of mathematical language (e.g. more, less, equal to)
and extends into broader concepts including patterns, shape, measurement and
comparison.

Learning is highly interactive and play-based, with games and practical activities
used to consolidate understanding and build confidence. Real-world and collaborative
experiences, often supported by peer learning (e.g. buddies), help students apply
mathematical thinking in meaningful contexts.



Connected

4 ASHBURTON

w» PRIMARY SCHOOL

At Ashburton Primary School, Connected Learning is centred on inquiry into
real-world concepts, helping students understand themselves, others, and the
communities they belong to.

Students explore big ideas such as “What is a community?” and “How do we
contribute?”, building their understanding through rich, authentic experiences. These
include incursions and visits from community members (e.g. police and
firefighters), which bring learning to life and help students see the roles people play in
keeping communities safe, connected, and supportive.

Learning is intentionally designed to develop social and emotional skills, with a
focus on relationships, empathy, respectful behaviour, and understanding personal
space. Students are encouraged to actively contribute to their classroom and
school community, applying their learning through everyday actions.

This inquiry approach is hands-on, discussion-based, and reflective, often
culminating in shared projects or presentations that allow students to demonstrate
their understanding in meaningful ways.
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Ashy Wellbeing, Behaviour & Attendance Approach Y2
Ashburton Primary School uses a tiered model of support to promote student

wellbeing, engagement, and positive behaviour, ensuring every student receives the
level of support they need.

Tier 1: Universal Support (for all students)

A strong foundation focused on prevention, consistency, and positive school

culture:
e  Whole-school approaches to positive behaviour, inclusion, and respect
e  Explicit teaching of expectations and social skills
e  Programs that promote belonging, engagement, and wellbeing
[}

Classroom strategies, assemblies, student leadership, and community-building
initiatives
<~ Goal: Create a safe, inclusive environment where all students can thrive

Tier 2: Targeted Support (for some students)

AAA+ I AARal ctinnAart FAr ctiridante mnandilnAa mara AtitAAan~AA -



° _~ Goal: Address emerging needs early and prevent escalation

Tier 3: Intensive Support (for individual students)
Highly personalised support for students with complex needs:

Individualised plans (e.g. IEPs, Behaviour Support Plans, Safety Plans)
Involvement of specialists and external agencies
Regular monitoring and tailored interventions

<~ Goal: Provide coordinated, intensive support to ensure safety,
engagement, and success
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RESPECTFUL health, wellbeing, and positive behaviour. (‘

RELATIONSHIPS

School Wide Positive Behaviour Support

In essence, we provide a holistic approach, combining explicit Social
and Emotional (SEL) lessons addressing Personal and Social

Capabilities; embedding a positive culture, and responsive support.
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-School Wide Positive Education Support (SWPBS) T eAgER 2

Professor Lea Waters AM PhD

\ VISIBLE WELLBEING

-Respectful Relationships (RR)
-Visible Wellbeing (VWB)

-Diversity & Inclusion (D&I) which aiso includes koorie Education

ASHBURTO
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‘SMILE’ is the umbrella term we use to teach wellbeing, positive education and pro
social behaviours at APS.

SMILE includes:

-School Wide Positive Education Support (SWPBS)

-Visible Wellbeing (VWB)

-Respectful Relationships (RR)

-Diversity & Inclusion (D&l) which also includes Koorie Education

Aligned with the Victorian Curriculum Personal & Social Capabilities and High Impact
Wellbeing Strategies.
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What is SWPBS?

School Wide Positive Behaviour Support (SWPBS) is a school-wide framework for
developing and explicitly teaching appropriate and positive behaviours and
responding to inappropriate behaviours. SWPBS comprises of a broad range of
systemic and individualised strategies for achieving important student social and
learning outcomes, while also preventing problem behaviour among students. Student
behaviour data is recorded, analysed and used for decision making.

After receiving GOLD accreditation for the last 3



Ashburton Primary School
Expectation Behaviour Matrix

B

« | participate In class and + I play fairty and kincy.
+ | am honest. coaperate in group work. * I play In the carrect areas. responsibly.
* | use manners. + | allow teachers to teach and + 1am a good sport. + I move quietly between
* | accept adult decisions. B learn. classes.
* | express my opinion without arguing * | ask to use other's property and | + I respect other people’s
and understand that people are share. privacy.
entitied to their awn opinion. * I raise my hand when | wish to
speak.

+ luse tollets and taps

e

+ | keep our school and the learning
space clean and tidy.

« I recognize and value the diversity of

my peers and respect and appreciate

that everyone s unique .

+ 1 use technology as a Learning .::,,".:'Mm.::‘w"‘“ + Ilet teachers knaw If there &s

tool anfssue.
+ 1 play with sticks and stanes
« I interact with people safely andknow | 7 | %21 the Learing space. + 1 take care of my personal

safely.
nat allowed 1 ng - « Lwear my school hat when | .
play fighting). am supposed to.

« | keep my hands and feet to myself.

* | try my best and have a go.

* | ask for help.

+ I accept feedback.

* | handle situations with resilience.

+ | am in the right place at the right
time.

Be a Learner
Being curious, having

high standards, striving
to do our best, and
allowing others the

opportunity to learn.

W ASHBURTON

* | am on time, organised and ready |+ I try to understand how + 1 anly go to the tollets and
for learning. someane else Is feeling. the taps when I need to.

* I show pride In my wark.

* | understand my learning needs
and am able to explain my goals.

* | manage my distractions and stay
on task.

* I recogaise and regulate my emotions
appropriately.

s> PRIMARY SCHOQOOI

Teaching of Positive Behaviour

Each week in Term 1 and then at regular intervals throughout the year, one of the
positive behaviours on the Expected Behaviour Matrix is explicitly taught in all
classrooms and settings across the school.

Acknowledgement of Positive Behaviours

Students displaying these positive behaviours are verbally acknowledged, being
related back to the core expectation. At this time, the student is also given a Dojo
point to add to one of the Whole School Reward boxes. At assembly, students who
received a token are asked to stand and are thanked for demonstrating the expected
behaviour and contributing to a whole school reward.

Whole School Reward
When one of the Whole School Rewards reaches the set amount of points, that whole
school reward (voted by the students) is be carried out.

Individual Reward

Students who receive a certain amount of tokens/points/stickers/stamps will also
receive individual rewards that have been tailored more specifically to appeal to
individual students in each year level/class.



How have you been feeling this week?

D
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General wellbeing

SWPBS Team How have you been feeling this week?

Problem Solving Action Plan

Year Level

Date Period

Solution Actions (e.g. Prevent, Teach,
Promt, Reward, Ce §

‘Safety)

ASHBURTON
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Staff regularly review behaviour data and look for repeated patterns of behaviour. By
identifying the behaviour, staff can explicitly re-teach the expected behaviour to the
cohort. This year we have also introduced PIVOT - a platform for us to regularly
monitor student wellbeing through regular surveys.



Diversity & Inclusion

e Inclusive Curriculum
and Pedagogy

e Cultural
Representation

e Accessible Facilities
e  Staff Training

e Targeted Support

eurod'l\'e"s“y e Family Partnerships

N .
2 Celebration
<1> Wesk FAMILIES

E e e Positive School
3 Culture

\
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Ashburton Primary School fosters an inclusive environment through a whole-school
commitment to diversity, equity, and belonging. This is reflected in an inclusive
curriculum and pedagogy, celebration of cultural and neurodiversity, and the
promotion of student voice and representation.

The school ensures accessible facilities, ongoing staff professional learning, and
targeted supports for students with additional needs. Strong family partnerships
and community engagement further strengthen inclusion.



APS

PARENTS
ASSOCIATION

The PA will aim to support APS in three very important ways:

1. By strengthening the APS community spirit and
engagement through the organising of parent and
community functions and social events

—ii}' ~ ASHBURTON

PRIMARY SCHOOI



Parent Opinion Surveys

Our growth over time | 2021 - 2025
Percentage (%)
0/ _ = Connection &
100% Progression
91%
Parent Community
90% 85% :/. Engagement
° 834 87%
® 81%
= Safety
80% 1 75%476%><. / :
o . 78% '/30‘
75% ° ® === School Ethos &
70% - 74V/77’,A Environment
e 63% ®
pe ° = 3% = Student Cognitive
60% - 62% :><. Engagement
———— . 61%
= Student
50% Development
J
2021 2022 2023 2024 2025

2025 Score
vs Network

91%
(85%)

89%
(81%)

80%
(77%)

81%
(77%)

77%
(78%)

Ashburton Primary School has shown strong and sustained growth in Parent Opinion

Survey results from 2021 to 2025, with all areas improving significantly. The most

notable gains are in Connection and Progression (91%) and Parent Community

Engagement (89%), reflecting the strength of relationships and communication

across the school. Safety (89%) and School Ethos and Environment (80%) also
remain high, highlighting a positive and supportive school culture. Overall, Ashy is

performing above network levels in most areas, demonstrating continued
improvement and strong community confidence in the school.
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Improving learning spaces
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Supports
The ‘MTSS diamond’

Objective for struggling students:
To be successful at Tier 1 or higher.

Objective for advanced students:
To receive appropriate challenge
for growth (and skill develpment)
at least 1 year for every year
spent in school.

Ashburton Primary School uses a Multi-Tiered System of Supports (MTSS) to
ensure all students are appropriately challenged and supported.

At the core, Tier 1 provides high-quality classroom teaching with strong
differentiation, ensuring most students can successfully access the curriculum.

For students needing additional support, Tier 2 offers early intervention through
targeted small group programs that reinforce key skills and prevent gaps from
widening.

For those requiring more intensive support, Tier 3 provides individualised
interventions to address specific learning needs. This can extend to Individual
Learning and Education Plans, as well as more formalised supports such as Disability
and Inclusion funding.

Importantly, this model also extends to high-ability learners, with targeted
opportunities such as VHAP, Maths Olympiad, Maths Talent Quest, and Maths
Games, ensuring students are continually stretched and engaged.



Student Leadership
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Our student leadership program looks to provide opportunities for leadership and
responsibility for more students. Last year we introduced Ashy Community Teams -
ACTs. ACTs are built around all our Year 6 students being leaders - they are all
members of one of the 6 ACT teams such as the Assembly Team, Digitech Team,
Community Team, Green Team, Specialist Team or SMILE Team. Each team is led by
two elected students who stay all year round, while each term the teams are mixed up
so that more students can have opportunities. In Term 1 a student may be running
assembly, the next they could be leading a school tour, and then the next designing
posters to promote a school event. In addition, students in Years 3 to 6 can also be
elected to form our Junior School Council, a group who advocate for the student
group on how we can improve not only the school, but also the world.
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Camps are such a powerful learning experience for our students.. Our camp program
begins in Year 5 with a 3 day/2 night experience at Camp Manyung in Mount Eliza.
Highlights include the giant swing, beach walk and the most delicious food you have
ever had! In Year 6 we head off past Ballarat to Raglan for a 4 day/3 night program
including canoeing, night walking and hut building. Being away from home is a
massive step for many of our students (and their parents!) but it helps to build
resilience, self reliance and confidence



SPORTING OPPORTUNITIES

FROM YEAR 3 <
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As well as our sessions of Physical Education and PMP, students at Ashburton also
have many opportunities open up as they move through the school. Our senior
students compete with local schools in a summer and winter program of team sports,
experiencing travelling to other schools to play and in turn hosting them. From Year
3, students compete in a range of activities including swimming, cross country, and
track and field through internal House Competitions. If successful, they can more onto
the next level of competition - the district level. Continued success can lead all the
way the national level where students represent Victoria. Beyond traditional primary
school sports, students with specific skills in sports can also enter the State School
Victoria system which is a pathway to success. This year we havea student
representing us in diving, and another in skiing. In years past It's wonderful to be able
off a wide range of sporting endeavours for ou students to both develop and to
achieve success in.
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EDUCATION

Across a school week, students are exposed to our specialist program with the aim to
broaden their experiences, understandings and skills. Physical education sessions
are held either in our large gymnasium or outside depending on conditions and
activities and are focussed on building fundamental skills before moving onto
teamwork and gameplay. Visual Art introduces students to a variety or styles,
mediums, and importantly artists as they build their skill in paint, modelling, collage
and construction to name just a few. Our Performing Arts program comprises of four
main components: Music, Drama, Dance and Media Arts. Through making and
responding, students learn how different art forms can tell different stories. Our
language other than English is Japanese, where students begin their journey through
song and end in Year 6 with an understanding of the cultural differences between our
nations. Our 5th specialist session is different for different ages - our Prep to Year 2
students have PMP - the Perceptual Motor Program. This is an additional movement
session where students focus on hand eye coordination, balance and gross motor
skills. Our older students engage with STEM or Science, Technology, Engineering and
Mathematics where they will work with robotics, coding and construction.



At Ashburton PS we aim to foster:

Creativity, risk-taking, problem-solving and imagination

Sequential development of skills and processes

Exposure to the art of different cultures and prominent artists of the world, both
traditional and contemporary.

Exploration and manipulation of a variety of mediums

Expression of feelings, ideas and emotions

An ability to make aesthetic judgments about pieces of art by responding to their own
work, peers’ work and that of recognised artists.

Students attend a regular, weekly 50 minute lesson. While some lessons will only
require one session, others might run over several lessons and culminate in a major
piece of work.
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Our Performing Arts program comprises of four main components: Music, Drama,
Dance and Media Arts. Through making and responding, students learn in 4
interrelated strands: Exploring, Developing Practices, Creating and Presenting.

Drama

In Drama, students create, perform and respond to drama as artists and audiences.
They learn to use, manage and manipulate the elements and conventions of drama
across a range of dramatic forms and styles. As artists, students create drama works
that communicate story, action and meaning. As audiences, students develop an
appreciation of the art form and consider how the works of others may influence their
own practice.

Media Arts

In Media Arts, students use images, sound, text, interactive elements and
technologies to explore, produce and interpret stories about people, ideas and the
world around them. They explore the diverse cultural, social and organisational
influences on media practices, and they draw on this understanding when producing
and responding to media arts works.

Music

In Music, students listen to, compose and perform music from a diverse range of
styles, cultures, traditions and contexts. They create, organise, manipulate and share
sounds in time and space. Students critically analyse their own music making and
music works of others, developing an appreciation for the art form. Music practices



are aurally based and focus on developing and applying knowledge and skills through
sustained musical engagement and experiences.



All students at Ashburton Primary School attend a 50-minute Japanese session once
a week. Learning Japanese broadens students’ horizons in relation to the personal,
social, cultural and employment opportunities that an increasingly interconnected and
interdependent world can offer. Japanese lessons take place in the Japanese room.

The 4 interrelated aims of the Japanese curriculum are to develop knowledge,
understanding and skills to ensure students:

communicate in Japanese

understand the relationship between language and culture
develop intercultural capabilities

understand themselves as communicators.



Perceptual
Motor

Program
PMP

Our Perceptual Motor Program (PMP) is a fun, active learning experience designed to
support the development of essential movement and coordination skills in our early
years students.

Through a series of engaging, play-based activities, students rotate through different
stations that focus on:

Balance and coordination

Gross motor skills (running, jumping, climbing)
Fine motor development

Spatial awareness and body control



Science
Technology
Engineering

Maths

STEM

Our STEM program (Science, Technology, Engineering and Mathematics) provides
students with exciting, hands-on opportunities to explore, design, and problem-solve.

Through engaging projects and challenges, students:

Investigate scientific concepts through experiments and inquiry

Design and build solutions using creative thinking and engineering skills
Use digital technologies to create, code, and explore new ideas

Apply mathematical thinking in real-world contexts



Technology

Technology is a powerful tool in learning but it is
still just one tool in our pedagogical approach.

In Prep to Year 3 our students have access to
shared banks of iPads

Currently in Years 4-6 students are invited to join
our 1-1 iPad program where students bring in
iPads from home and we set them up with
network access and school apps. This program is
being phased out over the next three years

4 ASHBURTON
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Transition timeline

Transition Whole school

Enrolments close 5 A
sessions transition

Make sure you have chosen
your preferred school(s)

All year levels “move” up for
the morning. 2026 prep
students meet their new

teacher and classmates in
their new room

Three sessions of
approximately 45 mins
vihere 2026 Preps
experience the classroom

April Nov 7th,

22nd 14, 21st Dec 9th
Enrolments Places Info sharing
Open offered
You need to create an online Schools will send out offers. We send out a survey and

account on
https://students.educationa
pps.vic.gov.au/s/

Pare; ve until Aug 8" to open up for 1-1 meetings to
confirm their choice share important information

ASHBURTON
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Prep Storytimes
2.45pm-3.15pm
Fri May 8th

Tue May 26th

Fri June 19th

4 ASHBURTON
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Prep Storytime is a open session for you and your child to visit the Prep classroom.
With students on the mat and parents at the back of the room, it offers a low-stakes
opportunity for you and your child to get use to the prep classroom. During the
session, your child may listen to a story or do an activity. It's the perfect session to
start your transition journey.



New Enrolment System for Victorian Government Schools

® Enrolmentis now online and digital.
e Open from Monday 20 April 2026
e Close by Friday 31 July 2026

% ASHBURTON
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Enrolment Frequently Asked Questions

If ’'m living in the Boundary Zone am |

guaranteed a spot?

Yes, if you are living in the Boundary Zone , you

are guaranteed enrolment.

Visit www.findmyschool.vic.gov.au

to check your designated local school.

- If living outside the school zone, if places

available then we will accept places in order of
next closest address to the zone.

4 ASHBURTON
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9 Fakenham Road
Ashburton 3147

' Ashburton
s Pgmary School



http://www.findmyschool.vic.gov.au/

Our website is where we share
whole school events,
upcoming dates, pictures and
stories from the classrooms
and specialist areas.

10
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Thank you for
attending.

_ We look

&= forward to you
% joining us at
Ashburton

¥/ Primary School

in 2027.

Introduce each staff member.




